Leaders

for the Heart of the South
APPENDIX B
HOTSW JOINT COMMITTEE
DRAFT INTER — AUTHORITY AGREEMENT
1. Commencement and Duration:

11 This Agreement (and the obligation of the Constituent Authorities [CAs]) shall take
effect on the agreed Commencement Date — Monday 22nd January 2018 - and shall
continue until the Joint Committee (JC) is dissolved.

2. Formation provisions:

2.1 The CAs agree to form the JC from the agreed Commencement Date and to
delegate / refer the functions specified to the JC from that date as set out in section 2.3 of
the Arrangements document.

2.1 The JC shall operate in accordance with the Arrangements document and the
Standing Orders and Rules of Procedure of the Administering Authority (AA).

3. Administering Authority (AA) arrangements

3.1 The AA shall be appointed by resolution of the CAs for a 24 month period (24 months
is considered as appropriate to provide sufficient continuity but also to provide the option to
rotate the role on a regular basis).

3.2 The AA shall provide:
¢ Financial, legal, constitutional and administrative support to the JC and its meetings
e An on-line presence for the JC via the AA website with links to the CAs / partner
organisations websites.
e Ensure it has appropriate insurance arrangements in place to cover the AA role.

3.3 The AA may resign from the role by giving 6 months’ notice to the CAs.

3.4 The AA may be removed and replaced by a majority vote of the CA members at a
formal meeting of the JC.

3.5 The JC shall cease to exist in the event that no CA or organisation can be identified
to undertake the AA role.

4, JC Finance

4.1 The JC’s budgetary arrangements shall be detailed in a budget and cost sharing
agreement (to be drafted) to be agreed by all of the CAs annually on the recommendation of
the JC and in advance of the financial year. The only exception to this will be in the JC’s first
year of operation when the JC shall recommend a budget and cost sharing agreement to the
CAs for approval at the first opportunity following its establishment.

4.2 The budget and cost sharing agreement shall cover:
(@) The responsibilities of the CAs for providing funding for the JC
(b) The anticipated level of expenditure for the JC for the year ahead
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The cost sharing mechanism to be applied to the CAs
Details of how the budget will be set and agreed each year
Who is to be responsible for maintaining financial records on behalf of the JC (the
‘accountable body’);
What financial records are to be maintained;
What financial reports are to be made, to whom and when;
What arrangements and responsibilities are to be made for:
¢ auditing accounts;
e insurance including ensuring all partners have sufficient cover;
How any financial assets held by the JC on behalf of the CAs will be redistributed to
the CAs in the event of the dissolution of the JC or in the event of a CA formally
withdrawing from the CA.

Roles and responsibilities of the CAs

The CAs shall:

Appoint Members and named substitutes to the JC in accordance with the
‘Arrangements’.

Undertake to share the costs of the JC in accordance with the budget and cost
sharing agreement and pay their contribution to the JC to the AA in good time.

Make appropriate arrangements for recommendations of the JC to be considered
and decisions made by the CA.

Support the work of the JC by offering services, resources or other ‘in kind’ support to
assist with JC projects and activities.

Within the terms of the Inter-Authority Agreement, agree to share information to
support the work of the JC.

Chief Executives’ Advisory Group

The Group shall:

Ensure that the JC fulfils its functions and responsibilities and in accordance with all
legal and constitutional requirements.

Plan and co-ordinate the JC’s activities to ensure the achievement of its aims and
objectives

Consider the performance and effectiveness of the JC on an on-going basis and
make recommendations for changes for consideration by the JC and CAs as
necessary.

Ensure that professional advice is available and provided as necessary to the JC to
enable it to carry out its functions.

Rigorously monitor and scrutinise the JC’s budget.

Consider disputes between the CAs over the application or interpretation of this
Agreement together with any potential breaches of this Agreement.

Withdrawal from / dissolution of the JC

A CA wishing to withdraw from the JC shall give a minimum of 6 months' notice in

writing to the other CA via the AA. The CAs shall co-operate with any such request.

7.2

If two or more CAs give notice of withdrawal from membership of the JC in the same

Financial Year, the JC shall consider and make recommendations to the remaining CA as to
the future operation of the JC and, if appropriate, recommend any necessary amendments
required to the JC’s functions and operating arrangements.
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7.3 Where a majority of the CAs at any time agree (via formal resolutions) that the JC
should be dissolved or terminated on a specified date then the JC shall cease to exist from
that date.

8. Accounts, Audit and Reporting arrangements

8.1 The AA’s accounts and audit arrangements will apply to JC business.

8.2 The AA will ensure appropriate reporting arrangements are in place for the JC.
9. Review of Inter-Authority Agreement

9.1 At any time one or more of the CAs may seek a review of this agreement and the
operation of the JC by giving notice to the CAs via the AA.

9.2 The review shall be undertaken by the Chief Executives Advisory Group for report to
the JC. Any recommendations for changes to the agreement from the JC shall only be
implemented if agreed by all of the CAs.

10. Insurance, Indemnities, and Conduct of Claims

10.1 The JC as a scrutiny and policy making group rather than a commissioning body
undertakes administrative functions and therefore carries relatively little risk.

10.2 Each authority’s insurance cover will automatically extend to provide protection for
their members and officers participating in the work of the JC and in their capacity as officers
or members of that authority.

11. Information Sharing, Data Protection, Confidentiality, Publicity and
Freedom of Information (FOI) Requests

11.1 The CA shall share information about their organisations where that information is
relevant to the aims and objectives of the JC.

11.2 Where such information is confidential or privileged, for example for reasons of
commercial, customer or client confidentiality, the CA concerned shall seek to provide the
information in such as form as to assist the JC whilst maintaining confidentiality, for example
by the use of statistical and other non-identifiable forms of data. If confidential information is
provided by a constituent authority to assist the work of the JC, then each CA will respect
that confidentiality and shall not use or disclose such information without the permission of
the authority that provided the information.

11.3 In respect of FOI requests, the AA will ensure that the requirements of the FOI Act
2000 are met in respect of the activities of the JC. In particular the AA will consult the
officers of the CA as necessary regarding any potentially contentious enquiries and will then
respond to them accordingly on behalf of the JC.

11.4 The JC and the CAs shall at all times abide by the requirements of the Data
Protection Act.
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11.5 All press releases and public statements to be sent out on behalf of the Joint
Committee shall be the responsibility of the press office of the Administering Authority.

12. Promoting Equality, Diversity and Social Inclusion

12.1  All CAs will support and promote the principles of inclusiveness and equality for all
through the work of the JC.

13. Extent of obligations and further assurance

13.1 Nothing in this Agreement is to require any of the CA to act in any way that is
inconsistent with its obligations or duties as a local authority.

14.  Variations of the Agreement

14.1 Subject to the express provisions of this Agreement, no variation of this Agreement
will be valid or effective unless agreed by formal resolution of all of the CA.

15. Dispute Resolution / Breach of this Agreement

15.1 In the event of a dispute arising from the interpretation and operation of this
Agreement or a breach of this Agreement by any CA or JC member, the matter shall first be
considered by the Chief Executives’ Advisory Group. The Group shall seek to resolve the
matter by discussion and mutual agreement and report to the JC and CA as necessary.

15.2 Where this fails to achieve a resolution, then the JC may give formal consideration to
further action. Such action may include:

@ A request to a CA to replace a JC member;
(b) A request to a CA to withdraw from the JC;

(© A recommendation to the other CAs for the termination of the participation of a CA.

Julian Gale
Monitoring Officer
Somerset County Council

30.10.17



